COMMENCEMENT GREETINGS
June 21, 1939

Bach graduating class, no matter the pessimism of its commnity or

its elders, is optimistic for its own future. FEach graduate desires a peace~
ful life in a fair and tolerant society. Even in the immediate matter of jobs,
each one of you is confident that time will settle that difficult question.

And T think you should be optimistic. Tha't is the right of youthe.
But let me say to you that you can't just be anything=--you will have to do some=
thing. If you want the future which I think you want, you should go out and

organize actively to keeg this country out of war. Demagogy and propaganda

are spreading the insidious dogma that a war will solve all your problems. You

are going to give up your brothers and your future husbands and all that mekes
life happy in order to make the world safe for democracy. Tell, I belonged to

the former generation that tiied to make the world safe for democracy. e

fought the war and ended up not making anything safe for enybody. And for it,
we were called the "lost genmeration.”

lar between modern mations must result in a stalemate. Don't let .
the clever word-mongers lead you astray. Be sure that they mean what they say--
that they are not ask:;xng you to go to war for their own ulterior purposese That
I ask you to do is to go out end fight with every weapon we have given you in
these four years of careful training. Go out and fight not a war, but against;f

war, on the economic, social, and intellectual fronts. The only way we can

really beat totalitarianism is not by arms but by force of public opinion.

You will heve to be active and coherent to do this for doubi’:.isKg@wing at our

e,

very vitals. Just"living your own life" will not be enough. You will have
to use your vote to every advantage. Don't Join the rabble in disorderly displays
of force similar to the very thing you are fightinge.against. Try example; use

words, written or spoken; organize groupse
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First as to our economic situation: e are economically sounder than
any country in the world but even our economy can be threatened by crackpot old
.age security formulas and who knows what mext? You who are intelligent and
educated must orgenize to fight the undemining of our national life. e must
strengthen our economy and keep our self-respect before we can police the econ-

omy of our neighbors. e must immediately eradicaté. each canker sore to which

- ’

they can point with scome. Both labor and capital must also be shown that fhey

should be reasonable and fair. Fascism claims that only force can do this. Te !
/"‘

must whow the success of the democratit method.

You must fight to preserve our freedom of speech and religion. In
particular, you must continue to uphbld women's rightse. You can prove by success-

ful living that people are freer, happier and that they lead more spiritual and

less material lives in a democracy than in an authoritarian state. Just"living"

won't be enough; active citizenshi icipation in sympathetic movements 4
RN |

will be necessary.

Vie have equipped Fou for intellectual lives. Thether in or out of-
jobs, you can do creative research. You can aid your generation by artistic
and scientific achievement and demonstrate that only in a democracy can we
achieve the ultimate fulfillment of free minds.

And so I say to you, that the optimism of youth, the belief that what

e

should be will be, is the greatest hope that the country has today. And I

think you and your generation should turn that optimism to constructive use=-

that you should fight to build a better, a more.democratic America on the economic, .
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social, and intellectual fronts. You should flght for intelligent peace, a

more effectlve weapon against any possible enemy than any war that savage or

O )

decadent man, spurred on by hi® own ineptness, looking to arms rather than to

spiritual force, can wage.
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You should make that fight in the face of no matter how seemingly /
overwhelming oddse. I am perfectly convinced that the people who count in

life are the ones who have the courage of their convietions. Even a small

struggle may have enormous results. Don't go to war, young graduates of 1939,

but try that something else which your elders have failed to trye.

MARION R. MACK.
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THE DYNAMICS OF PERSONAL POWER '

by

Ordway Tead
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Address Delivered at Funter Colleze Commencement
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Two weeks ago at the World's Fair there was a function at
which were selected a dozen women who had been outstanding in the last fifty
years "becsuse of their contribtution to the welfare of the community." The
names of most, if not all, of these would be recognized by you, had I the

time to repeat them., And you would undoubtedly agree that these eminent women,

% not only cutstending
but were altogether esdmirable in the selflessness which led to such attain-
ments as were =cclaimed.

Wherein, I am prompted to ask, lies the secret of the power
which leads to such accompl: ll:uunﬂ

And 1 ssk &% not merely because this is the kind of question
to which Gommencement talks sre popularly supposed to be addressed, btut for
a resson that lies even closer home to you. It is a fact, which my own pube

lishing experience hns confirmed, that a2ll America today seems bent on finde 7

in; the secret of personal power. Recefi$ books by the score have discussed
th§< topic from every engle, Some of them hsve been best sellers; all of them \
have had a good salej and it is an exiom of the publishing world that you can't

go wrong on what are celled self-help books if they possess even a slight
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intrinsic merit. How to Gét On - with self, with friends, with cusbomers,
with family, in merrisge, in business, in life « the titles which are vari-,
ants of these_izaeds are literally lezion. And more vdlumnn will be issued
next geason and nexrt yesr - =nd the public is still not satisfied.

1t ocours to me that perhaps this outpouring contimes be-
cause these bdooks do not glve the right or eatisfying answer! And readers,
therefore, do mot find what they hope to find.

Perhaps we have to probe deeper and ask: Where does power
come from - whence does it derive? Are the attitudes, qualities, efforts,
techniques of human relations and the faat. which are usually discussed in
such works, possibly the outward evidences, the secondary menifestations,
of & deeper influence vhich should be sought? The search for self-hood, for
self-maximization the effort to asmount to something; the drive to develop
personality = perhaps these famillar aims need reexamination. Indeed, I am
suggesting that the primary question is: what is personal power, rather than
how do I become personally powerful?

I3 there, out of humsn experilence, light to be thrown on
this primary end universel inculry?

I believe there is. I bellieve it 1s to be found in many
idioms, in divers phrasings, in the insights, the revelations and the lives
of the wise of humanity down through the ssges. I pass by the interesting
gquestion as to why today we try to satify ourselves with merely the tech-
niques of personal power; I have a notion that is a passing phase. Too
long, we have asked for bread and the applied psychologists have given us
a stone. OSuch a diet has proved to bve inadeguate fare. And we ask now not
to e turned ewey hungryl

Prometheus, a8 a modern philosopher has said, was right,



Rien must toke their fire from Olympus, where fire is, not from the reports
of those who have trsveled among the campfires of the gods."

Another eminent modern hag said that Qe mst seek "a con-
ceived identification of one's interests with those of an unlimited comm~
nity." (Peireer)-

5t11l another urges upon us "acknowledgment of some end
in whose pursuit sll desires sre fulfilled."

And another summons us to"sctivity pursued in behalf of
an ideal end sgainst obstacles end in spite of thrests of personal loss,
because of its general end enduring value.” He urges "faith in and devow-
tion to sn idesl objective." (Dewey).

Josiah Royce, you will recall, summoned us to loyalty to
what he called "the beleved commnity,"

Gnd

Augustine, one of the great saints /‘\Of he Church, has

said, "Thou hast made us for Thyself and our hearts are restless till they
find their rest in Thee."

"Truly, I see /it not, becauge it is tod bright fpr
me. And yet,/ whatsoever I/see, I see Ahvough 1%,

ag the weal pye sees vhat/it sees thpbugh\the Mght
of the sun,/which in the/sun itself /A1t camiot Aook
upon. My yndaprstanding/cennot reagh that 1light, fg
it shines foo Bright. /It does nof comprehend\it, por
does the pye of W7 sofl endure tf gaze upon At\loyg.
It is degzled by the :

is dazgled by the

"Oh, Aupreme and unapprogchhble light! LOh, whole an

bleghed truth, how far ary thou from me, who 30

neaf to thee./ How for ay ou from mF visioh, though '

1 fm so near/to thine! Jfverwhere thgu art #holly pre-

sént, and I see the not. In thee I gove, apd in thee
have my beingi and 1 cennot code tb thee,




S0 one might 20 on with the efforts of so grest 2 ¢loud
of witnesses f{?wmt"i};t;:) feeble and groping words a senge ofb the Ineffable °
end Unutte;e;héav. whic:h yet lies under and cround and in and sbove us, worke
ing in some Windiﬂdmly let it work, for and; we only dimly
senge, but onds humenity hes peremnially been struggling to epprehend and
to realize in the relations of man to man.

i There hes indeed been an "enduring quest” in which men~
kind has historically sensed in recurring moods of clearity of belief, that
it was ncmhov‘omharhed on a great adventure which imd reference to some
outcome beynnd our ken, smbarked on & voyvage the destinstion of which was
not of our deciding even though unmistakably we had a hend in helping the
Captain on toward bringing the ship safely into port. Indeed, in this sube
liwe journey on ‘th,ch we are Moutward bound," the ship seems to a degree
even to be salling under ssaled orders. 8o that the bravest a\nd moat truste
ing souls have, in thé fece of 1life's inscrutable tragedies, with Job of
0ld, "Though He slay me, yet will I trust in Him." 4

How, all this, you may be saring to yourself, sounds
strangely incespable of proof, inconclusive, conjectursl, - even other-
worldly. But this belief that man and his iumediste career are involved
in and sharers in some larger destiny, has prompted meny a bHold hm ven=-
tare in which personal powor of the very highest order has been manifest.

It is true that in recent years we hove seen valiant witnesses to an ethi-

cal idealism which ventured no further than to 1nsist upon man's respon-
sibility to man. It is true that sesbwtn exponents of certain brands of»kr&j
<Lty colled "hunanisn" have been content to conclude that "the music

of the spheres is still and man is left alone with man."

But the affirmation for which I seek consideration, as
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one of the uncontestable facts of history, is that persons have been pow-
erful in the meagure that a grest cruse wholly beyond their little cir-
cumscribed and petty selves has won their loyalir end devotion. Say it in
vhatever words you will, these humans have hed resl powver who have deemed
themselves sherers in o process gquite beyond the personsl, co-workers in
a process of the world's becoming, of total craativi%y. menbers of that
commnity unlimited in time and space whose builder‘emd maker is other than v
man, servants of the Omne through the contributions of the many.

Power of the person has never been something poured in
from vithént. nor applied like a poultice, nor derived from = hypnotic
body of beguiling personal tricks. Power is 2 manifestation of selflesge
ness'.' not in the sense of absence of the self's conviction or wf® action,
ut in the sense of the self's allegisnce to something oo mach other then

self- in scope and stature that the power spoke clearly through the person.|

Power comes through trust that one works not alone. Power comes from cone i
fidence in the meaning of the human enterprise. Power derives from faith
that men cen, if he will, work with and for aims that have the most pro-

found significance for human welfare. FPower is the result of living on the

sssumpbtion that strugpgle for the best - for the good, the true and the
bteautiful -« counts, 1s all that counts, in humen effort.

This, I repest, is not my idea. This is the record of
personal power down through the years. The larger the loyalty, the bigger
the access of power, the greater the impress upon affairs, The wider the

sweep of one's concern snd awareness, the d«pﬂ%ho feeling of power to
n

te and to do, which goes out from one. We have power mot Yy virtue of



something done., We do something - we win friends and influence people -

by virtue of the power that is in us. All the particu;aritlol. all thp \
methods of human aoccomplishment - vital as they sre - are the secondary
facts. They sre the channels ontward of the power within - the outward
slzns of sn invisible faith. The most profound summery of this truth is
still the great paradox of power and of its dynamie: He who would save

his 1ife, 1ét him lose it. He who would have power, let him give forth

power. And heving turned our eyes away from self, the project of living
and of achieving tekes on & dimension and a potency never otherwise known
or experlenced. The frame of reference, as the gcientists would say, is
extended so that the person sees himself in the perspective of more eternal
reelities.

One word more to emphasize that this anchoring of conduct

in » deeper ares than the hardors of today's activities, is not a turning

of one's back upon ond's fellows. Some of you may be saying that efforts
to see humsniind under the aspect of eternity have historicelly given rise

s to bvigotries, intolersnces, divisions smong men, hereay~hunting., You may s
be saying that religious wars have always been those most passiocnately
fought, and most disruptive of the sense of man's brotherhood., Thiz is true.
But we must realize that the evolutlonary fact of little religions, limie
ted, exclusive snd dogmatic, has also witheased the fzct of a progressive
purification and universalizing of men's bellef. And the faet that people

have had inadequate religlons is no reagon why we, stending on their shoulw /

/
[

ders, should commit ourselves to no helief snd to no effort %o relate oure

selvas to that power and thet purpese in which we live and move and have

nveaals e / / ot

Hy own reading of human experience is clesr that where &%

our being.



is not grounded in some reference to and validation by acknowledgment of
a reality more than humen, it quickly becomes less than human in its qual- °
ity. It loses its sense of the crucial importance of each personj it di-
lutes its pnssion to realize human brotherhood down to some restricted in-
terest in sowe limlited ideal like the State or the Nation. Agencies of
humen association, necessary as they are, tend - as we see today, both at
home and sbroad - to become ends in themselves unlesg there is clear ine
sight that they are means to larger ends. And it is surely not without
significence that in the nations of thq world where n limlted ideal is now
beiﬁg glorified, the one continuing, sacrificial end powerful voice of pro-

tenﬁhns come from the loval adherents of that belief in the unlimited snd

beloved community which I am here urging as the deeper, truer source of
power.

Hol Hen do not - and historically have not - risen to
their own noblest in loyalty and cresative relation to their own fellows
unless there has also been a positive conviction that man's adventure tran-
scended his own momentary desire. In that conviction is the power and
the glory. In thet falth comes the perspective and the persistence to

fight against 21l the odds of ignorance, inertis, wilful denial, cvnicism

J—

end abject pessimiem with its resultant admission of futility, inaction

snd resignation.

There 1s a long historic argument that has relation to thiib
whole theme of the dynsmics of porsona; power. It has to do with the rela-
tion of faith to works - and with theiéralaxivc values. Do not understesnd
me to be saying that works, that offart‘and strugele, are unimportent. That

is the exact opposite of my thesis. DJut the self-help idea, the emphasis



upon the whole "onward snd upward," success story, Horatio Alger formula, -

this is shallow end trivial. I ,; ® brought us to our present pass
of confusion between ends and . |
I have not time to expand upon this interesting question
of the detailed mesns by which the astute person gives daily expression to
fundamental ends - to theﬁ%over menifestations I am suggesting that we
strive for.. But I would offer a word about two such channels of expres-
sion. And I pick out from many these two because they can flow so fruit-
fully over and through so much of our ¢gv~to—dgy conduct. I would sugeest

ghat in affection and in creativity each individual finds outlets for per=

sonal power - and they are outlets which confirm, enrich and renew that

power which we have.

o

There may well be nothing new to be said about the invalu-
able role of affection in humen affairs. Zut in the sense that affection
i: the deliberate going out of t}xe person to meet friend or lover or parent
or children or neighbors on e :round to the advantage snd enhancement
of both persons, - in that sense the oconduct of the affectionate side of
our life supplies s pattern of humen attitudes which has in some wise to
be extended out and out so that the tender concern and solicitude we feel J
for those near us is btapable of being aroused toward those fellow-beings
who are not so near us. All the wise men whose essays on friendship you
and 1 have read, stress the same truth that in this relation we strive to
rise to cive of our best. Our true friends supply a higher standard for
us. As Thoresu saye in his famous essay, friendship "is not an idle sym-
putby and mtual‘ consolation merely, but 2 heroic sympathy of aspiration
and endeavor." The relation of affection between two people becomes in

fact the fruitfully influencing relation. We ask ourselves, "What would
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he or she like me to be and to do?" And in that effort to realize another's
expectations, orefinds oneself met halfway by the effort of the other to
meet our expectations.

Dr. Josephine Baker, from our own city, who, by the way,
was one of the twelve women mentioned at the outset of my talk, tells in
her recent autobiography, "Fighting for Idife," about the problem she faced
in oneof New York's foundling hospitals. Among the premature, moribund, and
unwanted babies there was a hundred percent death rate despite 211 the ex-
pert, hygienic practices of the hospital. She checked carefully on every
phase of the purely medical procedures. 5he then decided to try farming
these babies out to selected families on the Hast side. The death rate was
cut in helf in one year. In her own words, "That was why 1 became and still
an a firm believer in motherings for babies.”

And what affection does for bables, it has done also for
adolescent boys in reférmatories. I remember a youns man, emploved as a
custodian, who asked to have assigned to hiﬁ the most incorrigible boys in
his institution. He lived contimuously with these dozen boys. He lavished
his entire thought and cere upon them. He trusted them; he gave them re-
sponsibilities; he built up their confidence in themselves. And every one
of them went out from that personal relation to a place of usefulness and
decency in the community.

These simple instances of the power of affection may be
an old story to you. But they do remind us that our influence with people
cen start vhemever we are,tomorrow morning, if instead of being stingy with
our regard we become lavish with it, lavich in the solicitude we will expend
on those who may especially profit by our devotion to them.

There is a saving in the Bible, "How can you léve Cod whom

yve have not seen, unless you love men whom you have seen?" And this truth
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that in the practice of affection we are enabled to widen our imaginative
oneern for people beyond our imuediate circle, sucgests a besic way of !
attack upon larger problems. Whether it is child labor, unemployment, old
age, relations with forelgn peoples, or with minority groups at home, we

go about removing handicaps, hardships and hatreds not by some grandiloguent
formulas but by the practice of a wermer, closer feeling of humen affection

and fwaternal .re;‘ard.. Until this is built wp there is no basic motive for
these large improvements. And one of the tasks of education, I remind you
in passing, is to enable all of us to widen the sweep of our affectionate
concern by imaginetive understanding so that the welfare not merely of our

imuediste friends but of the wider community interests us, moves Uy ~mil

Affection is something te strive to extend, in short, be-
cense it is the total att;.tude which pronpis us to touch other people in an
elevated way and with Yoving care for their welleveing. To be stingy in
one's affection becomes one of the ways to be locked out of effectiveness
in humen dealings.

A second channel of power expression springs from deter-
mination to be uniguely, distinctively creative in one's own right. ¥No one
can teoll you Just how or where to make your creative contribution. Tor some
of you, a marked bent has slready shown it¢self and you sre fortunate in hav-
ing some cereer which you are confident is yours. For others the channel
for your attflnmnt is no doubt still obscure. I, for one, am not blind %o
your difficulty, especially at a time when profitable and interesting jobs
are exceedingly hard to find. Nor would I offer any Pollyanna advice under
the circunstences. But I would say in soberest truth that a creative foot-

hold can be found. Decide on some area tc be effective in. &Equip yourself

(/(&Mww%,ﬁrW/»ﬁw éf/%’l@qj\ b




continuously to do some one thing well. Mark out a place to lavish affec-
tion, to create better human relstions, to ally yourself into a commmity

affort of some kind. You may not get paild a2t once; but you can get to work

/ 7.12/" at once.

You may disagree with the ideas and aims of those you find
yourself working with. That, too, is part of the creative effort. Some of
you may be in protest acainst the "system" and want to see drastic changes
in social and economic orgenization take place, ~FEESSAEIYM I respect such

feelings of protest. DBut protest in and of itself is not, for any but a

few mertyrs in sny age, the pathway to personal ereativity. All protest

sooner or later comes down to this: where amnd how can my protest gear in on
the conduct of the world tomorrow morning? Does my dissent from current ills
run in perallel lines to those ills, or do I try at my point of leverage -
in my job, my home, my local werd committee, my social cludb - to discover
what I should do next s_o give my protest some specific and practical effect?

It 18 at the point of the next thing to be done that cre~

s

ativity emerges, if it is to emerge at all. We all have to realize that

the rightness of our stend has to be kept in relation to the tactics of get-
ting enough others to agree about our rightness, so that it becomes right
end wise for them, too, so that they, too, will help to asction.

The glory of youthful\dissent zhd of eagerness to duild a

better world lies in the fact that under §ntofligent direction it can prompt
o new generation to some of its finest o ions for creativity. The limita-
tions upon this opportunity will pro ¢ be found in your vision but in
your strategy =nd in your sense of fhe tempo of transition.

Finally, to you, o8 women, may I offer a more personal word?

B

CALelpsinbas”’

Certain areas of strugrle 2re found in practice to be touched with special

concern for women as women. Not the lesst among these is the home itself, =




its areation ard its ministrations. I believe most of you will find that
the closer your creativity can focus on those vital areas in living that !
women ere functionally interested in, the more fruitful and happy will be
vour achievement., You recall ¢, K, Chesterton's quip at the time of the
English suffrage campaign, He said, "Four million women rose up and said
we will not be dictated to; =nd then they a2ll went out ond became secre-
taries," By.indirecuon he was suggesting that dictation and creativity
ere not necessarily the same thing - although I have known plenty of secre~
taries who made of their taslk a creative project.

My other word has to do with the kind of demonds you may
et some future time make upon your husbhands, Fart of s married women's cre-
ativity, I am confident, lics in her eager willingness to let her husband

realize himself without the handican of distracting and belittling demands

of hers. This a subtle but perennial problem. Jealousy of a man's career

cen toke devasiafing forms; and the surest protection against this temptation

is to know in your own heart that you have marked out a creative pathway for
yourself in whatever one or more fields you feel summoned to. Marrisge does 't
not ask of you that vou pet your creativity vicariously throush pride in |
what yvour husband does. Fven to admit to&ournelf that you mizht let this be
true would be a great betrayal of you. Yscmr affection in marrisge does not
imply self-effacement, It implies 2 mutual and reciprocal offort of each to
draw out the crestive best in the other. This =nd this only is what wise afe
fection is, u_x&hno—m Marriage rather asks of you that you

be a wise enough woman to find within, through snd-epewsd the merried rela-
tion, some genuine unfolding ot(zoi ur own unigue expression. Also in 2ll faire
ness to women, be it sdded-wittremmimeis, don't let 2 hushband's claims to

your attention or your aduletion of him distract yon from what vou know to
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be your rightful and total self-expression ia—4¥EWorit.
SRy, I have been sugresting that most current

- efforts at self-help end self-development are concerned too much with the
detailed means and not enough with the underlying snd embracing end. The
gearch for personal power is basically a search for belief in the reality
of the human job of loyalty to and effort on behalf of that unlimited and
beloved community of man in nature embarked on a great adventure,the total
meaning of which we may not know but dimly sense. Yet that meaning surely
has to do with the working out of a gemuine, cgeriElanc bfraternlty asmong men

here on earth. Under the aeglis of that bvellef, man works with fuller cour-

age. Hisg affection becomes a yay of touching others powerfully. His crea-

tivity becomes a2 way of contr ing uniquely to community benefit. There
is not only room for every son's crentive urge, but every person's crea-
tivity may add somet se lost,to the total foundstions of & uni-
versal Kingdom.

Do you want personal power? Do you want to add a cubit
to your stature?

I believe the answer is cleer. I believe it is en answer
to which the deepest feelings and wisest thoughts of humanity respond -

as deep calleth unto deep. Have faith in the reality of the universal come

munity which is in process of eternal becoming under a2 law of love and under

the creative contributions of every predous son of man.

o

Members of the Class of June, 1939, I wish this kind of power,

this kind of faith for you. Armed with this, you have resources that will

enable you to do great things. More power to you!

-
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